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1. What is an Academy? 

Academies are publicly-funded schools which operate outside of Local Authority control. They receive 

their funding directly from the gGovernment through the Education and Skills Funding Agency (ESFA) 

rather than through a Local Authority. 

 

2. What is the difference between an Academy and a Free School? 

A Voluntary-Aided School, such as ourselves, can convert from being a Local Authority Maintained              
School to an Academy, whereas Free Schools are entirely New State Schools. 

 
 

3. What are the main differences between Academies and Maintained Schools? 
3.1. The religious nature of the school remains the same but the governance model of the school                

changes.  
3.2. A Catholic Multi Academy Trust is a group of Catholic Schools coming together to form a Multi                 

Academy Trust (MAT). Only Catholic schools will be members of the Mater Christi MAT. 
3.3. Academies have a funding agreement with the Education Funding Agency (ESFA) and receive             

funding directly from them. Maintained schools receive money from the Local Authority. 
3.4. School Standards are monitored by the Local Authority (LA) currently. The LA has very little               

authority in Academies. Standards are monitored by and reported to the Regional Schools’             
Commissioner on behalf of the Department for Education. 

3.5. Currently, LA schools must follow the National Curriculum; Academies do not have to teach this               
but may follow it in full or in part.  

3.6. Academies have to participate in National Curriculum Assessments (also known as SATs). 
 
 

4. What is a Multi Academy Trust? 
A Multi Academy Trust is a charitable company and is responsible for running the schools (Academies)                
within the Trust. It has three layers of governance: 1. The Bishop of Lancaster and the Diocesan                 
Trustees.  2. The Directors and 3. The Local Governing Bodies and Headteachers. 

 
 

5. Who monitors what in Academies? 
The Education and Skills Agencies (ESFA) monitors the finance management of the MAT and the 

Regional School Commissioners, who work for the Department for Education, and OFSTED oversee 

school standards. 

 

6. What are the advantages? 

6.1. This will further strengthen the Catholic family. We will be one large family. 

6.2. The Trust will group our schools together, protect them and help them develop by working 

together.  
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6.3. As a Trust we will be able to support our Headteachers with their long-term goals.  

6.4. Improvements to all of our schools can be made when we work together.  

6.5. We will be able to support and use our strengths to collaborate. More creative opportunities 

will be made available for sharing practice.  

 

7. We are a good school and already work well with everyone. Why shouldn’t we stay where we are? 
7.1. Partnership working is strong in our Diocese but not every school collaborates with the other               

Catholic Schools. 
7.2. Being in one Trust will create new possibilities for sharing good practice. Each school will have                

its strengths which will be shared across the schools. 
7.3. We will create improvement projects and develop new ways of working. 
7.4. This further strengthens the Catholic family. 

 

8. My school receives good support from the Local Authority so why should my school need to join a 

Trust? 

Working relationships between schools and Local Authorities have changed and will continue to 

change, as funding levels have reduced, leading to variations in the level of support and in the way in 

which they are able to provide support to schools.  

 

9. Will being an Academy provide a safeguard for the Catholic Identity of our schools? 

9.1. Joining together in one Trust will mean that the Catholic identity of the schools in the Trust will 

be better safeguarded. Together we will be a stronger entity - this is seen as one of the main 

advantages.  

9.2. All the documentation is written to safeguard our Catholic schools. 

 

10. What will be the specific advantages of the Mater Christi Multi Academy Trust? 

10.1. The schools in the Trust will be part of one large family of schools. 

10.2. The schools in the Trust will be working together to focus even more closely on providing a 

first-class all-round Catholic education for all our children and young people.  

10.3. There are advantages in terms of the ability to employ future specialist staff to work across all 

our schools, and agreeing a common shared ethos, policies, practice and economies of scale in 

terms of brokering services.  

10.4. The Trust will also provide greater opportunities for staff recruitment and retention, succession 

planning and opportunities for coaching, mentoring and continued professional development. 
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11. Will schools lose their identity? 

11.1. No. Each school will become an Academy in its own right and will be part of the Trust.  

11.2. The Scheme of Delegation protects the uniqueness of each school.  

11.3. The Local Governing Body is tasked with ensuring that the Catholic ethos is strong and the 

unique identity of the school is maintained. 

 
 

12. What is the approach of other Dioceses to the establishment of Trusts? 

Many other Dioceses are developing structures to further preserve, protect and develop Catholic             
education. Examples are Newcastle, Leeds and Nottingham Diocese where all Catholic schools are             
within a number of Trusts. 

 
 

13. What will the direct impact be on families if our school joins a Trust? 
13.1. The move will not have a negative impact on families.  
13.2. Each school will still be led and managed by the Headteacher and a Local Governing Body.  

 
 

14. What are the legal responsibilities towards children with special educational needs and disabilities? 
14.1. Pope Benedict reminds us, “Each of us is the result of a thought of God. Each of us is willed,                    

each of us is loved, each of us is necessary.” 

14.2. In a Catholic school, our responsibilities to all children extend beyond curriculum standards so              
that all children are flourishing.  

14.3. Academies must follow the SEN Code of Practice, just like other schools. 
 
 

15. Becoming an Academy 

15.1. All the schools will be equal in the Trust. 
15.2. The cost of conversion is met via a grant of £25,000 per school. 
15.3. Subject to Governor approval, the timeline to convert is June 2021. 
15.4. The current Governing Body will become the Local Governing Body under the Directors of the               

Trust. 

 
 

16. Buildings 

16.1. If there are emergency building issues, contingency payments can be paid by the ESFA. 
16.2. Academies can apply for grants for building projects that are currently not available to Local               

Authority schools. 
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17. The role of parents 
17.1. All schools that convert to Academies must ensure that parents are consulted as part of the                

process. Parents are a key component of the work of a Catholic school and schools looking to                 
become part of the Trust must seek to work in partnership with the families who entrust                
children to their care.  

17.2. Admissions are still administered by the Local Authority. Each school has an Admissions Policy              
which it will follow. 

17.3. The MAT board is responsible for arranging for an admissions appeal if there are families who                
want to appeal for a place. 

 
 

18. Curriculum 

Academies must ensure they offer a broad and balanced curriculum although they are not required to                
follow the National Curriculum. In practice, many do. Academies are required, however, to participate              
in the National Curriculum Assessments (SATs).  

 
 
19. What is the role of OFSTED? 

All academy schools will have separate OFSTED inspections but OFSTED may inspect all the schools in                
the same  ‘window’.  
 
 

20. Who monitors the MAT board? 
20.1. The MAT is a charitable company and has to make an annual report to the members through                 

an AGM. In the Diocese of Lancaster, the members are the Bishop of Lancaster, the Trustees of                 
the Diocese of Lancaster and the Episcopal Vicar for Education and Formation. 

20.2. If the members feel that the MAT is not performing across a number of its schools they would                  
ask the MAT Board what actions it was going to take. The Diocesan Education Service would                
retain its active role supporting schools to promote excellence in Catholic education. 
 
 

21. What is the Leadership structure in the Trust? 
21.1. There will be a Chief Executive Officer and a Chief Financial Officer.  
21.2. Each school will have its Headteacher or an Executive Head as it does now. These roles will not                  

be diminished. 
21.3. The Trust and the Local Governing Body will be involved in the appointment of Headteachers               

when vacancies arise. 
21.4. Each school is an equal partner in the Trust so that there is no school more important than                  

another.  
21.5. Each school will retain its own budget and will pool finances for key roles and projects in the                  

Trust. 
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22. What is the proposed governance structure? 
22.1. The Trustees will be the Bishop of Lancaster, the Diocesan Trustees and the Episcopal Vicar for                

Education and Formation. 
22.2. Then there is a Trust Board made up of a minimum of five directors, who are not paid. 
22.3. The Chief Executive Officer will report to the Trust Board. 
22.4. Each school will have its own Local Governing Body and Headteacher or Executive Head. 
22.5. The powers of each of these will be decided in a Scheme of Delegation. 
22.6. The Local Governing Body will carry out many of the functions they presently do. For instance,                

the Local Governing Body will ensure that standards in the school and pupil attainment are as                
good as they can be and that the school is delivering the improvements that are needed. 

 
 

23. Teaching and learning and curriculum. 
23.1. Academies are all still subject to OFSTED Inspections and their results are published by the               

Department for Education. Additionally, all schools remain subject to the Diocesan Inspections            
carried out on behalf of the Bishop of Lancaster.  

23.2. The Trusts will have the responsibility to ensure that standards in each Academy are monitored               
and evaluated effectively through the Local Governors. Where a problem is identified or             
reported to them, they will be required to ensure that appropriate support has been obtained.  

23.3. Every Academy in the Trust will be expected to play a full part in supporting the improvement                 
of standards across all Academies in the Trust. The Education Service will continue to monitor               
standards in schools and will hold the Trust to account. 

23.4. All schools are unique and serve a local community so schools will have a voice in determining                 
their broad and balanced curriculum. The content of RE and the choice of schemes remain               
under the Bishop of Lancaster’s jurisdiction. 

23.5. It is likely that the Trust will develop data tracking systems across the schools so that                
performance data can be compared. 
 
 

24. Safeguarding 
The same expectations for schools around safeguarding would be in place in the new Trust. 
 
 

25. Services across the Trust 
25.1. The Trust will establish a core central team. The core team will offer support for schools around                 

finance, standards, school improvement and operational running of schools. They will continue            
to work with the Lancaster Catholic Education Service to offer strong support in developing              
each school’s Catholic life. 

25.2. The Trust will be required to purchase services that are of the best value and best quality.  
25.3. Some Multi Academy Trusts currently purchase services from Local Authorities, this will be             

something considered should there be a need. 
25.4. Local Authorities still retain their statutory responsibilities for areas such as Safeguarding and             

SEN. 
25.5. The Trust can make savings by economies of scale. This money can then be used for the                 

education of the children. Buying separately would limit this ability. 
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25.6. The Trust will establish working practices that do not rely on schools being geographically close.               
This will be a challenge, but we have proved recently that there are ways to work virtually. 

 
 

26. Finances and resources 
26.1. The Trust Board will be responsible for presenting the consolidated accounts for the Trust as a                

whole. 
26.2. The Trust will provide opportunities for centralising contracts and service delivery that we hope              

will yield considerable savings on school budgets.  
26.3. The Local Governing Body will be responsible for managing the delegated school budget. The              

Trust is responsible for the central service fund and for strategic planning across the whole               
Trust. 

26.4. The Local Governing Body is responsible for staffing structures. As now, they will need to               
ensure that the structure is sustainable within the delegated budget.  
 
 

27. Employment 
27.1. Teachers will transfer to the MAT and be employed on the Standard Teachers Pay and               

Conditions (STPCD). 
27.2. Support staff will transfer to the MAT on their existing conditions. 
27.3. There is no expectation that staff would work in different schools. However, future posts might               

be designed to do so. 
27.4. The aim of the Trust policy will be to develop Catholic education. The Diocesan Academy Policy                

aims to ensure that schools are supported by the Trust and savings through economies of scale                
can help smaller schools. 
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